Lincoln County Commission Minutes October 4, 2011

THE JULY TERM HELD ON 4™ DAY OF OCTOBER 2011

The County Commission convened at 9:05 a.m., pursuant to adjournment on October 3, 2011.
Present: Dan Colbert-Presiding Commissioner, Jim Mayes — Associate Commissioner District 1,
Matt Bass-Associate Commissioner District 2, Crystal Hall-County Clerk, the following
proceedings were held:

Invocation given by: Kelly Hardcastle

Sheriff Mike Krigbaum

Presented letter from Dawn Urban, Division of Public Safety in regards to inspection
violation with two hot water heaters in the kitchen of the jail. The division is waiting for
installation permits from the subcontractor who installed them. The commissioners will
get with the maintenance crew to get this resolved.

Discussed the Sheriff’s department operating over the forecasted budget for prisoner
meals and medical expenses, year to date the department is operating within its total
annual budget. The Sheriff informed the commissioners that according to a report from
the FBI, the crime rate is up 19% in the county and he is significantly under staffed.

The Sheriff gave updates on the recent DEA sweep targeting St. Louis and surrounding
areas. 35 arrest warrants were issued in Lincoln County due to investigations conducted
by the Lincoln County Narcotics Enforcement Team.

Discussion on the concept of a regional jail was discussed. The Sheriff and the
commissioners hope to be able to meet with counties that have similar jails at the MAC
conference for more information.

Budget needs for 2012 were discussed.

Reviewed the requisition policy for clarification.

Recorder of Deeds, Dottie D. Crenshaw

Presented a list of obsolete printers and computer equipment that she would like to
remove from her inventory and take for recycling. Dottie is giving the maintenance
department one computer that can no longer be used in the Recorders office.

Unfinished/New Business
Health Department, Stacy Taylor

Proposed revision of Food Ordinance, updating address and date. Changing the contents
to current date and adding fees for inspections.

Bid Opening

Line Matrix Printer:

Sealed bids were opened for the line matrix printer and read aloud. Bids will be awarded
on October 18, 2011.

Reconvene at 4:25 p.m.

The minutes from October 3rd and 4th have been reviewed. Commissioner Matt Bass
made the motion to approve the minutes as presented; Commissioner Jim Mayes
seconded the motion. The ayes carried the motion.

There being no other business before the County Commission at this time, the meeting thereupon
was adjourned until Tuesday, October 11, 2011 at 9:00 a.m.

Daniel H. Colbert
Presiding Commissioner

Jim Mayes
Associate Commissioner District |

Matt Bass
Associate Commissioner District |1
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