OCTOBER TERM 2010 HELD ON 15TH DAY OF NOVEMBER 2010

The County Commission convened at 9:00 a.m., pursuant to adjournment November 9, 2010. Present
Sean O’Brien, and Jim Mayes, Associate Commissioner District 1, and Matt Bass, Associate
Commissioner District 2, and Elaine Luck, County Clerk, and the following proceedings were had:

IN RE: G.JOHN RICHARDS, P.A.

G. John Richards, P.A., met with the County Commission and discussed legal matters affecting the
County.

IN RE: KELLY HARDCASTLE, SPECIAL SERVICES

Kelly Hardcastle, Special services, met with the County Commission and updated the Commission on
the ground breaking of Daddy Ray’s.

IN RE: MARGIE HARRELL, 911 DIRECTOR

Margie Harrell, 911 Director, met with the County Commission and discussed salary for the position
that will be set for the Mapping and Addressing Department. The Advisory Board met and reviewed
the 2010 budget and chose a dispatcher of the year. Margie Harrell proposed giving employees time of
service awards within the 911 Dispatching Department.

IN RE: MAINTENANCE EMPLOYEES

Sam Clary and Randy Siebert, Maintenance Employees, met with the County Commission and
reported on maintenance issue within the County facilities.

THERE BEING NO OTHER BUSINESS TO COME BEFORE THE COUNTY COMMISSION AT
THIS TIME, THE MEETING THEREUPON WAS ADJOURNED UNTIL TUESDAY, NOVEMBER
16, 2010.
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