OCTOBER TERM 2010 HELD ON 16TH DAY OF NOVEMBER 2010

The County Commission convened at 9:00 a.m., pursuant to adjournment November 15, 2010. Present
Sean O’Brien, and Jim Mayes, Associate Commissioner District 1, and Matt Bass, Associate
Commissioner District 2, and Elaine Luck, County Clerk, and the following proceedings were had:

IN RE: DAVE HAMILTON, SKW

Present: Rick Wilkcockson, Jon Hunt and Charles Smith.

Dave Hamilton, SKW, met with the County Commission to present two proposals for a bridge on
North Ethlyn Road for a soft match project. A discussion was held on the BRO program and how long
the program will last. Dave Hamilton suggested that the County Commission needs to commit to a
BRO Bridge project as funds are currently available for commitment.

Dave Hamilton will get figures and give the County Commission an estimate of cost of the two
proposals to help them make a decision.

IN RE: SHERIFF MIKE KRIGBAUM

Sheriff Mike Krigbaum, and staff members from the Sheriff’s Department met with the County
Commission to discuss the proposed 2011 budget. The County Clerk will give 2011 budgets forms
this week. Sheriff Mike Krigbaum, stated he has to have a new camera system installed in the jail and
wants to get the County Commissions approval before money is spent from the Jail Improvement
Fund.

THERE BEING NO OTHER BUSINESS TO COME BEFORE THE COUNTY COMMISSION AT
THIS TIME, THE MEETING THEREUPON WAS ADJOURNED UNTIL TUESDAY, NOVEMBER
23, 2010.
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