JANUARY TERM 2010 HELD ON 16TH DAY OF FEBRUARY 2010

The County Commission convened at 9:00 a.m., pursuant to adjournment February 12, 2010.
Present Sean O’Brien, Presiding Commissioner Jim Mayes, Associate Commissioner District
#1, and Matt Bass, Commissioner District 2, and Elaine Luck, County Clerk, and the following
proceedings were had:

IN RE: BRUCE WALLACE & DON LILLEY, HIGHWAY DEPARTMENT

Bruce Wallace, Highway Department Foreman, and Don Lilley, Assistant Foreman, met with the
County Commission met and reported on conditions of the county roads after the snow storm.

IN RE: G.JOHN RICHARDS, PROSECUTING ATTORNEY

G. John Richards, P.A., met with the County Commission and discussed the contract that he
prepared for Resource Officers in the Troy School District and turned over to Sheriff Krigbaum
on January 18, 2010. G. John Richards, P.A., reported that he had not heard back from Sheriff
Krigbaum on any necessary changes.

Commissioner Bass left meeting for the day.
IN RE: KELLY HARDCASTLE, SPECIAL SERVICES

Kelly Hardcastle, Special Services, met with the County Commission and reported that he has
two computers that need to be disposed of. The County Commission told him the maintenance
department would take care of disposing of them. Kelly Hardcastle reported on interest he is
receiving on businesses looking to locate in Lincoln County.

IN RE: MARGIE HARRELL, 911 DIRECTOR

Margie Harrell, 911 Director, met with the County Commission and reported on the overall
operations of dispatch. Margie Harrell, 911 Director, reported that the overall score on the
MULES audit was 93%.

IN RE: RANDY SIEBERT & SAM CLARY, MAINTENANCE DEPARTMENT

Randy Siebert reported on maintenance issues within the Justice Center and Sheriffs Department.
Sam Clary reported on the progress of setting up office for the County Auditor.

THERE BEING NO OTHER BUSINESS TO COME BEFORE THE COUNTY COMMISSION
AT THIS TIME, THE MEETING THEREUPON WAS ADJOURNED UNTIL MONDAY,
FEBRUARY 22, 2010.
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